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Principal’s report  
The 2024 school year was a year of sustained growth, focused improvement, and continued evolution of 

our practice at Ormiston Senior College. With our roll reaching 1,404 students by the end of the year, we 
continue to respond to the demands of rapid expansion while remaining committed to personalising learning 
and fostering student wellbeing. 

A key area of focus this year was our response to the needs of English Language Learners. The number 
of students requiring ESOL support, especially at the foundational level, grew exponentially. In response, we 
doubled ESOL staffing, created a dedicated Foundation ELL programme, and personalised timetables to 
support students in acquiring the language and literacy skills needed to access the curriculum. This aligns 
closely with our strategic commitment to equity and responsive teaching. 

The embedding of our Kāinga system has brought greater cohesion to our pastoral care. Case working 
and structured wellbeing planning have deepened our responsiveness to student needs. Initiatives such as 
the planner "Question of the Week" and the upcoming rollout of the Good Space wellbeing tool reflect a 
comprehensive approach to supporting the holistic development of each student. 

Academically, our focus remained on culturally responsive practice, Teaching to the North East, and 
curriculum development aligned with the Big Ideas of the refreshed NZ Curriculum. While some uncertainty 
remains regarding national NCEA changes, our investment in pedagogical growth, student voice, and local 
curriculum development remains strong. 

Our senior students again outperformed national averages at Level 3 and University Entrance, a 
testament to the impact of our sustained efforts in teaching, tracking, and student mentoring. Engagement in 
pathways programmes and off-site learning increased substantially, with over 230 students participating in 
career-focused short courses during school holidays. 

Overall, 2024 marked a continued investment in what matters most: responsive teaching, inclusive and 
equitable practice, and student success across all domains. 

Ngā mihi nui,  

Tim Botting Principal 

 

 

List of all school board members  
 

Board member names Date that the board member’s term 
finishes 

Sybille Townsend  May 2025 

Leanne Seniloli May 2025 

John Bassano May 2025 

Faizal Mohammed May 2025 

Krish Naidu May 2025 
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Statement of variance: 
 
Strategic Goal 1:  
To improve the outcomes for all students, in particular, responding to the needs of our diverse and priority learners 
 
Annual Target/Goal:  
• A Year 13 graduation event in line with our school Norms will be designed and implemented. 
• 80% of eligible students who have been at the school for 2 years achieve level 2 
• A foundation ESL programme is in place to support success for students new to the country.  
 
Actions 
List all the actions 

from your Annual 
Implementation Plan for 
this Annual Target/Goal. 

What did we 
achieve? 

Evidence  Reasons for any differences (variances) 
between the target and the outcomes 

 

Planning for next year – where to 
next?. 

Action 1 
 
A Year 13 

graduation event 
established for 
celebration of all year 
13 learners  

 Through 
consultation with 
students and staff were 
able to establish a set 
of criteria for 
graduation that meets 
the needs of the 
school.  

 
We looked at 

several schools who 
current run graduation 
with their year 13s and 
developed a plan 
based on these 
models.  

 
The BOT invested in 

staging for the school 
to enable this event to 
take place in our 
school gymnasium.  

 
A budget line was 

created separating 
expenses from the 

Eligibility: 

 A student must be leaving the College to be eligible to graduate at Year 13. 

 Graduation allows students to be awarded an Ormiston graduation certificate and a OSC 
badge. 

Criteria for the Ormiston Year 13 Graduation Certificate 2024: To be awarded a graduation 
certificate in 2024, a student must meet one of the following criteria: 

➢ Obtain NCEA Level 2 by the end of Term 4, Week 6, 2024. 

➢ Attain Literacy and Numeracy. 

➢ Have successfully completed the personalised plan put in place for transition. 

Note: 

1. In exceptional circumstances, a student who has not met the above criteria may be eligible to 
graduate at the discretion of the Principal. 

2. Involvement in a significant behavioural issue or ongoing misconduct may result in a student 
not being awarded a graduation certificate, as determined by the Principal. 

 

365 Students were acknowledged ion the night for meeting this criteria 

 

No variance in this annual target.  The 
goal to establish a graduation to celebrate 
all year 13 leavers was achieved - further 
refining needed for next year.  

 
Overall, this event was successful and 

thorough in its preparation, establishing a 
new Calander event for our school moving 
forward.  

• Further assessment of 
Graduation criteria to 
make the achievement 
more meaningful for 
students.  

• Increased communication 
with families to avoid 
student travel taking 
place before the event 

• Explore the possibility of 
separating graduation 
from the prizegiving 
aspects as this took the 
focus of the graduation 
and extended the time 
required - something to be 
mindful of as we continue 
to grow.  
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previous awards 
ceremony.  

 
365 students 

graduated on the night 
and only a handful of 
students were not 
present.  

 
The event was 

held on Monday Dec 
2 2024  

.  
 

Actions 
List all the actions 

from your Annual 
Implementation Plan for 
this Annual Target/Goal. 

What did we 
achieve? 

Evidence  Reasons for any differences (variances) 
between the target and the outcomes 

 

Planning for next year – where to 
next?. 

Action 2 
 
80% of eligible 

students who have 
been at the school for 
2 years achieve level 
2 

   Improved student 
tracking systems and 
early identification of 
at-risk learners were 
embedded within the 
Kāinga pastoral 
structure. 

 
A list of students 

who meet this criteria 
was created and these 
students became the 
focal point of our 
monitoring, tracking 
and interventions for 
the year,  

 
This list was also 

coordinated through 
our curriculum leaders 
who ensured that a 
focus on these students 
was pushed out to all 
teachers.  

 
 Targeted 

interventions short 
courses,  holiday 
programmes, and out-
of-class learning 

 

 

 

 

83% achievement rate reflects students who have been at Ormiston Senior College 
(OSC) since February 2024. This means that for those students who will be reviewed at the 
end of this year in Year 13, we did meet our target of 80%. -  

From the graph presented as evidence 
we can see that we made exceeded the 
target by 3%.  

 
This is a significant improvement as we 

can also see that about 10% of students 
who weren't here for more than 2 years also 
achieved Level 2.  

 
We can also see that students length of 

time at the school has an impact on their 
ability to gain literacy and numeracy 
qualifications.  

As a carry-over from this target we 
are looking to see if this impact and 
focus can be shifted to NCEA level 3, 
where we are hoping to establish a 
similar percentage of students who 
have been her for more than 2 years 
passing NCEA level 3.  - We will track 
the students who have been here for 
3 years as well to determine if there is 
a significant difference in their 
success rate.  
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opportunities were 
provided. 

 
Action 3   
 
A foundation ESL 

programme is in 
place to support 
success for students 
new to the country. 

A full ELL 
programme for new 
learners was 
established by the end 
of 2025  

 
We grew our 

numbers of ESOL 
teachers from 2 in 2023 
to 5 by the end of 2024 
to allow for more 
focused learning to 
take place.  

 
How students are 

enrolled has also been 
changed - students 
joining us from overseas 
with English Language 
learning needs  are 
now placed in the 
earliest possible year 
level based on working 
backwards from the 
year they turn 19. This is 
to maximise their 
opportunity to have 
success, reduce the 
need for them to have 
high stakes assessments 
as much as possible in 
their first year in NZ and 
to reduce the number 
of students having to 
return as year 14 
students.  

Results From ELL ( English Language Learners  - Foundation) students in 
2024 

 

 
 

 
 

 
 

These results show a very high pass rate, 
meaning that our Teachers are assessing 
students when they are ready.  

 
This has meant that the vast majority of  

our ELL students have gone into 2025 with a 
significant number of credits and skills that 
will equip them well to have success as they 
progress through their English Language 
Learning Progressions (ELLP) and move into 
ESL classes that are designed to help them 
fully integrate into NCEA programmes,  

 
The graph at the bottom shows the 

significant increase in total ESOL students ( 
ELL and ESL students combined) in 
2023/2024.  

 
Overall - no variance of significance 

from the Annual Target of establishing the 
Foundation Programme  (ELL)  

Because this programme has 
been established and separated out 
from the ESL programme now, there 
is no specific requirement for an 
annual target associated with this 
action. However, we are looking into 
ways to track students English 
Language Learning Progressions via 
our Student Management System 
(KAMAR)  
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Strategic Goal 2:  
To develop in students a healthy and well informed sense of self, others and the world. 
Annual Target/Goal:  
• A system for gathering regular wellbeing data and student voice is established. 
• A short course wellbeing programme is designed and delivered through LA groups in Term 3. 
Actions 
List all the actions from your Annual 

Implementation Plan for this Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence  
This is the sources of information the board used to determine those 

outcomes. 
Reasons for any 

differences (variances) 
between the target and the 
outcomes 

Think about both where you 
have exceeded your targets or not yet 
met them. 

Planning for next year 
– where to next? 

What do you need to do to 
address targets that were not 
achieved.  

Consider if these need to be 
included in your next annual 
implementation plan. 

Action 1 
• A system for gathering 

regular wellbeing 
data and student 
voice is established 

 
 
 
 
 
 
 

Summary of Actions in 2024: 
• A thorough investigation of three 

wellbeing tools—Komodo, Orah, and 
Goodspace—was undertaken. 

• A trial of the Orah application was 
completed and analysed with input 
from the Health Centre and a student 
trial group. 

• The school chose to implement the 
Goodspace programme due to its 
reliability and compatibility with data 
from Ormiston Junior College (OJC). 

• A collaborative strategy with 
Ormiston 3 (OSC, OJC, and OPS) was 
developed to align data collection 
across campuses, with Goodspace 
selected for OSC and OJC. 

• Initial onboarding of Goodspace 
began in 2024, with full 
implementation planned for Term 3, 
including: 

o Agreement to start with Year 
11 students in 2025 to ensure 
adequate support systems. 

o Plans for a Term 2 analysis of 
collected data to identify 
shared wellbeing concerns 
(e.g., sleep deprivation). 

• A Restorative Practice PLD 
programme was provided to Kāinga 
Leaders and Curriculum Leaders to 

The following evidence was collected as part of the 
Ormiston 3 Wellbeing survey: 

 
 

 
 
 
 
 This data helped to inform the target of 

our surveys with students as well.  - Helping us to understand 
where our community wants to see our focus as schools in 
developing these wellbeing programmes.  

 - Goodspace has 
been identified as the tool 
we will use going forward.  

 The school will 
continue to use good 
space as a way of 
checking in with students.  

 
 
The school will also 

take part in the 
Programme for 
International Student 
Assessment (PISA) in 2025.  
- This will help us to gain 
further insights into the 
needs of our students.  
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build staff capacity in responding to 
student wellbeing needs. 

• Further integration of Goodspace 
was scheduled for the 2025 Flex Day 
for Year 11s, covering topics like 
mental health, belonging, and school 
life, with results used to inform 
individual and school-wide responses. 

 
 

Action 2 
A short course wellbeing 

programme is designed and 
delivered through LA groups in 
Term 3. 

• Work began on a collaborative 
wellbeing strategy with external 
facilitators, developed across the 
Ormiston 3 schools. 

• Early feedback was collected to 
refine this strategy and embed it in 
learning areas. 

• The Restorative Practice training for 
Middle Leaders and Kāinga Leaders 
supported the pastoral capabilities 
required to deliver wellbeing-focused 
sessions in LA groups. 

• The Goodspace tool was identified as 
a key resource to inform and guide 
the development of these short 
courses. 

Students took part in a summer school programme that 
had a hauora focus.  

 
 

• While the full LA-
based delivery was 
not yet completed 
in 2024, preparation 
steps were taken, 
including: 

o Planning for roll-out in 
Term 3 using the 
Goodspace data to 
shape targeted 
wellbeing themes. 

o A pilot session for 
Year 11 students was 
proposed for 
November, laying the 
groundwork for 
structured LA 
wellbeing content. 

o Development of a 
pastoral project to 
enhance cultural and 
wellbeing support for 
key student groups 
(e.g., migrants, 
refugees, rainbow 
students), ensuring 
inclusive wellbeing 
content. 

 

Data gathered 
through GoodSpace will 
be used to develop 
further support 
programmes for 
Year11students. 

*Wellbeing data 
collected analysed for 
Year11 cohort 

*Interventions 
identified, planned and 
delivered as a result of the 
survey results 



 

10 
 

Strategic Goal 3:  
To develop high quality teaching programmes that support innovative and culturally responsive practice. 
Annual Target/Goal:  
• Reflection on culturally responsive practice is established for all teachers 

Actions 
List all the actions from your Annual 

Implementation Plan for this Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence  
This is the sources of information the board used to determine those outcomes. 

Reasons for any 
differences 
(variances) between 
the target and the 
outcomes 

Think about both where 
you have exceeded your 
targets or not yet met them. 

Planning for next 
year – where to next? 

What do you need to do to 
address targets that were not 
achieved.  

Consider if these need to be 
included in your next annual 
implementation plan. 

Action 1 
 
• Reflection on culturally 

responsive practice is 
established for all teachers  

 
 

 

 
As this Annual target follows on from 

3 fairly intensive targets in 2023,  there is 
a significant move in this strategic goal 
away from establishing to embedding in 
our teaching practice. While the target 
was broad, there was a lot of great work 
throughout the year:  

 
• Increased culturally responsive 

curriculum design across learning 
areas, including adapting 
assessments, learning contexts, 
and pedagogy to reflect student 
culture, voice, and identity. 
 
 

• Staff implemented regular 
reflective practice on curriculum 
design and delivery to ensure 
relevance to learners’ 
backgrounds and experiences. 
 
 

• Department-wide engagement 
with Teaching to the North East, 
including bite-sized PL sessions in 
learning area meetings and 
incorporation into conversations, 
learning guides, and teacher 
goals. 

• Learning Area Entries: 
 
 

o English | Media | Te Reo | ESL: Students write pepeha 
and share taonga; courses allow for cultural input and 
agency in theme/standard selection. 
 
 

o Sciences: Annual reviews, learner feedback, use of 
subject association resources, student tracking, and 
relational practice. 
 
 

o Maths: Contexts adapted to student experience; 
acknowledgement of cultural background; shared LGs 
and observed best practices. 
 
 

o SOS/Commerce: Culturally informed learning guides 
and contexts (e.g., Talanoa, Wananga, cultural 
products); team goals set around NE practices; 
meeting minutes linked to Te Mataiaho and Te Ao 
Tangata. 
 
 

o HPE: Continual LG and assessment adaptations to 
reflect student voice; strong emphasis on relational 
pedagogy. 
 
 

As mentioned - this 
year was one of 
building on our 
continued focus and 
establishing wat 
culturally responsive 
practice looks like in 
the school  - No 
variance from the 
established goal ( but 
a more quantifiable  
target will be set for 
2025.  

2025 will see an 
increased focus on 
teacher's evidence and 
observation of this work 
being embedded in 
their practice.  
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• Whole staff professional 
development through multiple 
expert-led sessions: 
 
 

o Russell Bishop introduced 
and reinforced key 
culturally responsive 
strategies. 
 
 

o Maurie Abraham focused 
on the connection 
between culturally 
responsive teaching and 
learner agency. 
 
 

• Targeted Middle Leadership 
development to promote 
coaching and ensure fidelity in 
implementing culturally 
responsive practices. 
 
 

• Use of a Teaching to the North 
East Profile, developed by CLs to 
identify and describe expected 
teacher behaviours aligned with 
OSC values and the North-East 
quadrant. 
 
 

• Reflection embedded in 
departmental and staff-wide 
processes, including post-PD 
reflection sessions, tracking and 
monitoring of at-risk learners, and 
the sharing of best practice. 
 
 

• Increased understanding and use 
of restorative practice, 
particularly among Kāinga 

o VPA: Unit plans centred on learner meaning and 
cultural responsiveness; best practices regularly shared 
in team meetings. 
 
 

o Technology: Student voice-driven LG design; staff 
goals aligned with LG design principles and NE 
reflections. 
 
 

• Professional Learning: 
 
 

o Russell Bishop session for all staff and Flat Bush schools; 
follow-up with SLT on leadership for North-East 
teaching. 
 
 

o Middle leaders session focused on fidelity and 
coaching strategies. 
 
 

o Maurie Abraham session on learner agency and 
culturally responsive pedagogy. 
 
 

o Ongoing Potama Pounamu involvement with all staff. 
 
 

o Waikato University partnership to unpack Rongohia te 
Hau data, including student, whānau, and teacher 
feedback. 
 
 

• Structural and Cultural Supports: 
 
 

o Google Site resource created by CLs to support 
understanding and expectations around North-East 
teaching. 
 
 

o PLD for provisionally registered and overseas-trained 
teachers, led by MOE curriculum lead Sonja. 
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Leaders, as part of wider culturally 
sustaining practices. 
 
 

• Dedicated Professional Learning 
opportunities for provisionally 
registered and overseas-trained 
teachers focused on culturally 
responsive pedagogy. 
 
 

• Ongoing partnership with Potama 
Pounamu to embed Teaching to 
the North East in our school 
practice. 
 
 

Focused analysis of Rongohia te Hau 
data, informing next steps for further 
embedding culturally responsive and 
relational pedagogy.   

o Department meeting cycles include reflection, student 
monitoring, and sharing of culturally responsive 
practices. 
 
 

Rongohia te Hau survey and observations, used for targeted 
feedback on student and teacher experience across cultural lines 
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Evaluation and analysis of the school’s students’ progress and achievement 
 
 
Student Achievement rates 2024:  
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Level 1 results  
 
Ormiston Senior College does not offer a full Level One programme, choosing instead to offer a symmetrised 

course for our year 11 students to help prepare them for Level 2 and Level 3.  
 
Level 2 results 
 

NCEA Level 2 (Year 12) 

What we achieved: 

•  After a sharp drop from 80.2% (2021) to 60.1% (2023), Level 2 has rebounded to 71.2% 
in 2024. 

• This represents a +11.1 percentage point increase from 2023 to 2024.   
• While not yet back to 2020–2021 levels, this is a clear recovery trend. showing the impact 

of the ELL programmes and other tracking related to  annual targets.  
• OSC is still slightly below the national average, but well above the EQI comparator. 
•  The 2023 gap to national (−13.1%) narrowed to just −2.4% in 2024, a significant closing 

of the performance gap. 

Points of Interest:. 
 
 
Despite still not closing the gap between Māori achievement and their peers, there is a significant increase in 

achievement - this could be due to the cohort, but an ongoing trend would mean a positive correlation between 
initiatives and outcomes. 
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NCEA Level 3 (Year 13) 

What we achieved: 

•  OSC has remained near National Average in NCEA Level 3 Achievement. Considering that 
this cohort had a Level 2 pass rate of 60.1% this shows the considerable value added by 
the school, and the impact of a second year of learning in the school for a number of 
students.  

Points of Interest:. 
 
 
It is positive to see that OSC Pacific Peoples have continued to climb in success rates in Level 3, exceeding 

National averages and EQI band  - and Well exceeding both in UE qualification. This could also be a result of a strong 
cohort.  

 
It is also positive to see that all ethnicities have shown an increase for their cohort from Level 2 achievement to 

Level 3 achievement.  
 
 
It is good to see that the level of Merit and Excellence endorsements is comparable to National and EQI rates at 

Level 2 and 3, and that our UE rate remains above the National average.  
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How we have given effect to Te Tiriti o Waitangi  
• The board of trustees has identified the need for greater support for  tikanga Māori within the school 

and has acknowledged this by giving more time and renumeration to the Taha Whenua team within 
the School. 

• The Board of trustees has supported the community to come together and form a kapa haka group 
that spans across Mission Heights Junior College, Ormiston Junior College and Ormiston Senior 
College. this encourages connection with Mana Whenua.  

• Mātauranga Māori is included in all programmes of learning across the school  

• Hui are held every term to encourage collaboration with Māori whanau in the school community 

• Te reo courses run at all levels within the school timetable.  

• Tikanga and Te Ao Haka Courses have been added to the year 11 subject list.  

• Pōwhiri are held at the start of the year for new students and whanau, as well as at significant 
welcomes throughout the year.  

• Waiata and Haka are performed at our end of year awards ceremony, given pride of place as 
marking significant achievements 

• Professional Learning continues to have a Teaching to the North East  and Cultural Inclusive 
approach.   

• Karakia are observed in all in-school meetings, including monthly meetings of the Board of Trustees.  
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Statement of compliance with employment policy  
  

Reporting on the principles of being a Good Employer 
How have you met your obligations to 

provide good and safe working 
conditions? 

Health and safety is a standing agenda item at all 
team meetings and a formal health and safety meeting 
is held every term with representatives from across the 
school.  

Hazard and injury records are held, reviewed and 
updated.  

What is in your equal employment 
opportunities programme?  

How have you been fulfilling this 
programme? 

Our EEO is observed and used when making 
appointments - including scanning of shortlisted 
candidates to make sure no bias is evident.  

This is in place for every appointment process. 
How do you practise impartial 

selection of suitably qualified persons for 
appointment? 

  

Criteria for the position are established before it is 
advertised, including a job description where 
necessary. This is used to ensure that the best person 
for the job is selected.  

How are you recognising, 
- The aims and aspirations of Māori,  
- The employment requirements of 

Māori, and  
- Greater involvement of Māori in 

the Education service? 

Specific positions within the school exist to support 
tikanga within the school. A Position of Kaiarataki gives 
mana to one of these roles   

How have you enhanced the abilities 
of individual employees? 

An extensive Professional learning programme 
and significant budget allocation goes towards the 
development of all staff.  

How are you recognising the 
employment requirements of women? 

We seek to have representation of woman at all 
levels of leadership within the school  

How are you recognising the 
employment requirements of persons 
with disabilities? 

We have worked to make this school inclusive in 
both values, programmes and environment.  

  
Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 

programme/policy. The Ministry of Education monitors these policies: 
 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy? Yes    
Has this policy or programme been made available to staff? Yes    
Does your EEO programme/policy include training to raise 

awareness of issues which may impact EEO? 
Yes    

Has your EEO programme/policy appointed someone to 
coordinate compliance with its requirements? 

Yes ( 
principal)  

  

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

Yes     

Does your EEO programme/policy set priorities and objectives?  Yes    
 

Financial statements included as a sperate document  
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