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PRINCIPAL’S ANNUAL REPORT 2018 
 
To the community of Ormiston Senior College 
 
“Preparing and inspiring our students to achieve their very best in a global society.” 
 
 
Ormiston Senior College, located in Flat Bush, Auckland, is a multicultural, co-educational senior secondary 
school (approximately 600 students), catering for students in years eleven to thirteen, and has a decile 
rating of 7.  It sits in the centre of a new, rapidly-expanding area of Auckland.  The college opened to Year 
11 students in 2011, growing to become a full senior secondary school in 2013. 
 
The students are firmly at the heart of the college.  We are focused on preparing and inspiring them to 
achieve their very best in a global society.  While academic excellence is our key focus, we also strive to 
develop students’ skills socially, culturally and globally so that they are able to reach their full potential 
across a range of subjects and interests. 
 
Designed by award-winning architects, our facilities meet the needs of teaching and learning in the 21st 
century and provide spaces that students and staff enjoy working collaboratively in.  The building sits under 
one roof around a central, sheltered, north-facing courtyard. 
 
All students at the college study for New Zealand’s national qualification system, the National Certificate of 
Educational Achievement (NCEA).  The college also encourages students to work towards achievement in 
the Duke of Edinburgh Hillary Award Scheme.  This academic and personal extension encourages students 
to have aspirations for their successes in all areas of life. 
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KIWISPORT 

 
 
Kiwisport is a Government funding initiative to support students’ participation in organised sport. In 2018 the 
school received funding of $13,757.23 (excluding GST). 
 
The roll of Ormiston Senior College has been steadily growing which has had an impact on the sporting 
codes that are offered.  The funding has enabled the school to provide participating students with the 
necessary playing strips and equipment across the growing sport codes. 
 
The following sports codes are offered at the school: 
 
Rugby 
Golf 
Badminton – girls and boys 
Basketball – girls and boys 
Hockey – girls and boys 
Football – girls and boys 
Netball 
Volleyball – girls and boys 
Orienteering 
Turbo touch 
Table tennis 
Tag 
 
During 2018 the school purchased sports uniforms and equipment. Rugby was a new sport for Ormiston 
Senior College and needed to be set up from scratch.  
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Preparing and inspiring our students to achieve their very best in a global society. 

Ormiston Senior College acknowledges the vision, principles, values and key competencies in the New 
Zealand Curriculum and values the unique place of Maori as Tangata Whenua of New Zealand. 

We value: 

• Personalised learning opportunities that are flexible and authentic and meet each student’s 
aspirations and educational needs. 

• Achievement of excellence and a culture where success is fostered, celebrated and admired. 
• Supporting students to take responsibility for their own learning and for the learning of others. 
• Equipping students with the confidence and capability to pursue their preferred futures and lifelong 

learning. 
• A holistic education where, in addition to an academic focus, involvement in the wider life of the 

school is expected and valued. The wider life of the school could be cultural, enterprise, service or 
sporting. 

• Outstanding educators who foster curiosity, and inspire and support students to successfully push the 
boundaries of their abilities. 

• Teaching and learning based on leading edge research, the creation and sharing of ideas and 
knowledge, and a commitment to continuous improvement. 

• A stimulating and challenging culture where staff and students are open-minded and relate to each 
other respectfully and thoughtfully. 

• Diversity and the life experiences of others. 
• Integrating new technologies into the wide range of opportunities students are offered, to enable 

them to participate in a global world. 
• A strong connection with the local community where families and others are involved in the school, 

and students contribute in the community. 
• An exceptional learning environment which honours sustainability, environment and heritage. 

  

 
 
 

OUR VISION AND VALUES STATEMENT 
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OSC NORMS 

The OSC norms incorporate not only the college's vision and values but also the key competencies. 

 

Kahikatea 
I strive to always achieve my best. No matter how tough things get I am 
able to persevere.  
The Kahikatea is a mighty tree that is resilient and grows tall out of the 
harshest of environments. 

Strive 

 

Mokoroa 
I approach all experiences with an open mind. I continue to grow 
through observation and reflection.  
The Mokoroa goes through a great period of changing and learning as 
it grows from egg, to caterpillar, to chrysalis and finally to moth.  

Grow 

 

Kea 
I am curious and seek to find answers using investigation and 
questioning.  
The Kea shows critical curiosity and explores the environment making 
tools and experimenting to problem solve.  

Inquire 

 

Pukeko 
I am creative and innovative. I try to look at things in different ways, 
having fun and being bold in my choices. 
The Pukeko is comfortable with risk and is creative in taking opportunities 
that allow it to thrive in most environments. 

Create 

 

Pungawerewere 
I use my prior learning to help with new learning and I look to make 
further connections with the wider world. 
The Pungawerewere makes meaning using its web, it can apply its web 
to multiple purposes including catching food, concealment, making 
nets, protecting young, even flying. 

Utilise 

 

Waka 
I am a responsible and important part of the community. Aware of 
myself, I am able to work with others to achieve our goals. 
The Waka requires a team effort from everyone on board, paddling in 
unison results in greater collective success and efficiency.  

Contribute 

 

Harakeke 
I respect everyone’s ideas and feel comfortable sharing my opinion. 
Supporting the learning of others deepens my own understanding. 
The Harakeke is made strong by the relationships both within and 
between the leaves, combined together the leaves are strong as 
rope. 

Support 

 

Papatuanuku 
I value and care for our environment; cultural, social and physical.  
Papatuanuku, gives life to all things, she is the foundation for culture 
and the idea that we are all connected through our environment. 

Value 
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The curriculum at Ormiston Senior College is underpinned by, and consistent with the principles set out in The 
New Zealand Curriculum. Teaching and learning programmes must give effect to these principles. 

High Expectations 
At Ormiston Senior College:  

Students are encouraged to accept self and collective responsibility for learning. 

Standards of personal excellence are set which are designed to measure achievement, to extend each 
student and to widen their appreciation of the boundaries of their capabilities. 

Students will develop the knowledge, understanding and skills needed by New Zealanders to compete 
successfully in the modern, ever-changing world. Students will experience a broad education with a high 
level of competence in basic literacy and numeracy and across all learning areas. 

Students will gain access to nationally and internationally recognized qualifications to encourage a high 
level of participation in post-school education in New Zealand. 

Treaty of Waitangi  
At Ormiston Senior College 

Increased participation and success is encouraged by providing instruction in Tikanga Maori (Maori 
culture) and including Tikanga Maori in all our ceremonies from our powhiri to our Awards Ceremony.  We 
are also committed to providing professional learning for all teachers in culturally responsive pedagogy. 
The aim is for the teaching staff to come to an understanding of what Maori succeeding as Maori means. 
The college has created a position of Kai Arataki with specific responsibility for the oversight of Maori 
students.  Policies and practices for the college are developed to reflect New Zealand’s cultural diversity 
and the unique position of Maori enshrined in the Treaty of Waitangi.  

 
Cultural Diversity 
At Ormiston Senior College: 

There will be respect for the diverse and ethnic cultural heritage of the New Zealand people, with 
acknowledgement of the unique place of Maori, and New Zealand’s role in the Pacific, and as a member 
of the international community of nations. Our Kai Arataki also has responsibility for the oversight of Pasifika 
students. International students enrolled in the college will enhance the cultural diversity of the school. 

Inclusion 
At Ormiston Senior College: 

Students will realise their full potential as individuals, and will develop the values needed to become well-
rounded citizens of New Zealand’s society. 

All students will have their abilities and talents recognised and affirmed. 

All students learning needs will be addressed with special programmes developed for students with 
special needs and for students involved in extension across a range of learning areas. 

Learning to learn 
At Ormiston Senior College: 

Learning initiatives are developed with a focus on students learning how to learn and reflecting on their 
own learning. These initiatives are implemented and monitored with a focus on student achievement. 

  

 
 
 

PRINCIPLES 
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Community Engagement 
At Ormiston Senior College: 

Information about the school and student involvement in activities is communicated through the Learning 
Advisors, the college newsletter, the website and college Facebook page.  Community involvement and 
feedback is encouraged in all aspects of school life. 

Parents are encouraged to make contact with staff about their students through the Learning Advisors 
and also through the “Student Led Conferences” Consultation with parents by the Board of Trustees is 
encouraged. 

Coherence 
At Ormiston Senior College: 

Students will be offered a broad range of courses across all learning areas.   

The pathways that the students choose will be the result of consultation between the Learning Advisors, 
students, parents, teachers and the careers department and will focus on the requirements for future 
learning beyond Ormiston Senior College. 

Sustainability 
At Ormiston Senior College: 

The college will recognise the sustainable features of the building and grounds and incorporate these 
features into the learning programmes where possible. Sustainable practices will be carried out and 
considered within further campus development. 

 
Future Focus 

At Ormiston Senior College: 

Enterprise programmes will be taught through programmes such as the Young Enterprise Scheme and 
also through the subjects of Business Studies, Economics and Technology.  These programmes explore 
what it is to be innovative and entrepreneurial.  

Citizenship and what it means to students in the school and in the wider community will be developed in 
classes, through the Duke of Edinburgh programme and via the role of the Learning Advisor. 

Globalisation – the concept of New Zealand’s place in the world and the growing interconnectivity of the 
world is incorporated into the Learning Guides for all subject areas and through the college's wider 
philosophy. 
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STRATEGIC GOALS 2019-2021 
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STRATEGIC PLAN, ANALYSIS OF VARIANCE  2018 - 2020 

STRATEGIC PLAN 2018 - 2020 

 
Annual Goal 1 Targets: 
 
To reduce lateness to school by 
25% 
 
To improve NCEA achievement of 
current Level 2 cohort to 88% 
 
To establish the preferred pathway 
for each Level 2 student by the end 
of Term 1 and provide evidence of 
tracking progress towards each 
Year 12 student’s goals. 
 
Maori Level 2 achievement to 
match or exceed national 
averages. 
 
Pasifika Level 2 achievement to 
match or exceed national 
averages. 
 

 

Strategic Driver 1: 
Success

Strategic Goal 1: 
To improve outcomes for 
all students in particular 
responding to the needs of 
our diverse and priority 
learners

Annual Goal 1: 
To improve student achievement 
at NCEA Level 2 enabling them 
to access their preferred 
pathway by the time they leave 
school.
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Key Improvement Strategies for Annual Goal 1 
 
What do we have to learn? What will we do? When? Who is responsible for ensuring this is done? 

Strategic Driver: Success
Strategic Goal 1: To improve the outcomes for all students in 
particular responding to the needs of our diverse and priority learners

Annual Goal 1: To improve student achievement at NCEA Level 2 enabling 
them to access their preferred pathway by the time they leave school.

Baseline data. Where are we now? 
Lateness to school is an ongoing issue with an average of 45 students 
arriving after the start of the school day. Despite a number of 
initiatives over the past two years the lateness level has remained 
constant. 
 
Our 2018 Level 2 cohort’s performance in NCEA L1 sits in the low 80% 
range and we want to lift this so they reach the national average at 
Level 2 by the end of the year.  
 
Level 2 students who have not established some clear goals 
regarding their pathway after leaving school are less likely to be 
engaged and achieving.  
 
Maori and Pasfika results are inconsistent and because of the low 
numbers in the school it is hard to comment on trends. However, at 
most levels Maori and Pasifika achievement sits below the national 
average and needs to be specifically targeted.   

Targets 
To reduce lateness to school by 25% 
 
To improve NCEA achievement of current Level 2 cohort to 88% 
 
To establish the preferred pathway for each Level 2 student by the end of 
Term 1 and provide evidence of tracking progress towards each Year 12 
student’s  goals. 
 
Maori Level 2 achievement to match or exceed national averages. 
Pasifika Level 2 achievement to match or exceed national averages 
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Actions. Consider goal clarity and 
communications, strategic resourcing, PL, 
assessment practices

When Who Indicators of progress.

First focus for Learning Advisors for the year is 
punctuality. This will be tracked and monitored by Team 
Leaders and there will be a competitive element 
between the commons with a reward at the end of the 
term. 
Student services reception to contact home. 
Learning Advisors to talk with student and also contact 
home. 
 
Targeted conversations to be held by each Learning 
Advisor during term 1 with each Level 2 student about 
their preferred pathway.  
 
 
 
Maori and Pasifika students supported through the LA 
cluster. Tracking to be done through this meeting. 
Early communication with whanau through fono and 
hui each term and through LAs contacting home.   

Term 1 
 
 
 
 
 
 
 
 
Term 2 
 
 
 
 
 
 
 
ongoing 

All teaching 
staff 

Reduction in number of late students. 
 
 
 
 
 
 
 
 
An increase in the number of Level 2 students who have 
engaged with Careers department.  
 
Conversations with Level 2 students to be logged on KAMAR 
by the start of Term 2. 
 
Maori and Pasifika students achieving success early in the 
year. 
Evidence of tracking via the “tracking and wellbeing wall” in 
staff workroom. 
 

Analysis of Variance 
 
To reduce lateness to school by 25% 
Our baseline number of late students on which we were basing our targets was 45 students.  
With the first whole school initiative of the year being punctuality there was a strong focus in Term 1 on students arriving to school on time. Team Leaders 
and Learning Advisors were monitoring their students, having conversations and phoning home. The late list was sent to teachers every morning. From an 
analysis of the late lists on 12 random days in Term 1 the average number of late students was 27. This was a reduction of 40%.  In Term 1 we did meet our 
target.   However, this was not sustained through Terms 2 and 3. In Term 2 from a random sample of 12 days the average number of late students was 37. 
This was a reduction of 15% but not the 25% we were aiming for. In Term 3 lateness to school became worse and the average number of late students to 
school was 48. When compared with the same time in 2017 the numbers were similar at the same time of year.  
As a result of not being able to meet the target for a sustained period the school has increased its resourcing on attendance matters. We have appointed 
a fourth Assistant Principal whose major portfolio is attendance. He is working closely with the attendance officer who now has a job description with more 
focus on attendance and punctuality. We will have the resource to look at patterns of lateness and put in place strategies to change behaviour.  
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To improve NCEA achievement of current Level 2 cohort to 88% 
We selected this target because of achievement concerns with our 2017 Year 11 cohort. We wanted to see an improvement from NCEA Level 1 to Level 2. 
However, using the new NZQA enrolment based measurement the achievement rates for the same cohort fell by 4% from 75% at Level 1 to 71% at Level 2. 
The target of 88% is no longer relevant as NZQA changed the measurement criteria during the year.  We are still about 5% below the national level for NCEA 
Level 2 achievement. One of our continuing challenges is the number of students arriving new to the country and coming straight into a senior college with 
limited English. These students can be arriving right throughout the year hence making achievement success in one calendar year a very high goal.  We 
have a new and fast-growing community so this issue will be a continuing one. Our aim is for students to have gained the qualifications they need before 
they leave us.   
  
To establish the preferred pathway for each Level 2 student by the end of Term 1 and provide evidence of tracking progress towards each Year 12 student’s  
goals. 
This proved more challenging than we thought as many students still had little idea of their preferred pathway after leaving school. Learning Advisors had 
conversations with each of their Year 12 students at the start of Term 2 as to their career aspirations. These were noted down on a shared google doc. This 
was then used by the careers advisor when she was having her meetings with each student. Learning Advisors and course teachers also used them for 
further conversations and tracking meetings. The students shared their career ideas with their families in their Student Led Conferences at the end of June. 
The information was also used when students were selecting their Year 13 courses. For most students, focussing on shorter term goals and plans was more 
manageable, hence in many cases the aim of achieving NCEA Level 2 became the most important step towards a more long term goal. Our aim had 
been to ensure students were selecting appropriate courses going in to Year 13. The conversations were important to get the students to consider their 
options and provide a heightened awareness that they should be thinking strategically. Students fell distinctly into two camps: those who were very clear 
about their pathways – many of these in the Science or Maths related subjects and some in Business related pathways - and then those who really weren’t 
clear on their next steps after leaving school. This target highlighted the need for the school to be considering how we connect more meaningfully with the 
outside world. While we have speakers in from a range of tertiary institutes each year, we run a successful annual Careers Evening, offer significant 
Gateway programmes and STAR courses and our students meet individually or in small groups with the Careers Advisor we need to be thinking creatively 
about how to make more connections that are useful for our students.  
 
Maori Level 2 achievement to match or exceed national averages. 
This target was not met. While Maori achievement at Level 3 was at 87.5% (37% above the national average), at Level 2 our Maori achievement was at 57%, 
which was 9% below the national average.   We had fewer than 10 Maori students at NCEA Level 2 and attendance was a major issue for at least two of 
them. The school engaged with outside agencies with limited success to try to get regular attendance. With NZQA’s new method of reporting on results, up 
to three ethnicities are included in calculating achievement. Hence a student who identifies as Samoan and Maori will be counted on the statistics for both 
ethnicities. This makes it difficult to get an accurate picture of the percentage of Maori and Pasifika students who are not achieving as it is likely they are 
counted twice. Almost all of the Year 12 Maori students have returned to school to continue their education.  
 
Pasifika Level 2 achievement to match or exceed national averages 
This target was not met.  On the school’s calculations 58% of our Pasifika students who identified as Pasifika on our student management system achieved 
NCEA Level 2. This calculation is not based on the multi-ethnic metric, but the first ethnicity.  This result is 10% below the national average, but 5% above our 
last year’s results for Level 2 Pasifika students. It should be noted that of our 25 Year 12 Pasifika students a third began their time with us at the start of Year 12 
or during Year 12. Everything about the way we learn at Ormiston was new to them and they had some challenges adjusting to our more open type of 
environment and a senior college. It should be noted that nearly all these students have returned in 2019 and their attitude has dramatically improved.  
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Annual Goal 2 Targets: 
 
To establish clear understanding 
about the extent of the LA support 
for student wellbeing. 
 
To review the new Ministry 
document Te Pakiaka Tangata -
Strengthening Student Wellbeing for 
Success by the end of Term 1 and 
set student wellbeing goals based 
on this document. 
 
To measure the extent of Open to 
Learning conversations being used. 

Strategic Driver 2:
Relationships and
Wellbeing

Strategic Goal 2: 
To increase student 
engagement through 
modelling and developing 
positive relationships.

Annual Goal 2: 
- To improve student wellbeing 
with specialist external input.
- To embed OTL as the tool to 
increase positive relationships with 
students.



Annual report and Fiancial Statements for the Year Ended 31 December 2018 final.                                            15 
31 May 2019 

Key Improvement Strategies for Annual Goal 2 
What do we have to learn? What will we do? When? Who is responsible for ensuring this is done? 

Strategic Driver: Relationships and Wellbeing
Strategic Goal 2: To increase student engagement through modelling 
and developing positive relationships

Annual Goal 2: To improve student wellbeing with specialist external input. 
To embed OTL as the tool to increase positive relationships with students. 

Baseline data. Where are we now? 
High levels of stress and anxiety identified by the counsellor in 2017. 
Learning Advisors unsure of  parameters of their role in relation to 
student wellbeing. 
Little knowledge of the new Ministry document Te Pakiaka Tangata -
Strengthening Student Wellbeing for Success. 
 

Targets 
To establish clear understanding about the extent of the LA support for 
student wellbeing. 
 
To review the new Ministry document Te Pakiaka Tangata -Strengthening 
Student Wellbeing for Success by the end of Term 1 and set student wellbeing 
goals based on this document. 
 
To measure the extent of Open to Learning conversations being used. 

Actions. Consider goal clarity and 
communications, strategic resourcing, PL, 
assessment practices

When Who Indicators of progress.

Loves Me Not Programme delivered by NZ 
Police to all Year 12 and 13 students. 
Whole staff addressed by counsellor and DP at 
start of year about keeping themselves safe 
and where the limits of their roles as LA stop 
and the counsellor/DPs role starts.  
Student wellbeing survey to be carried out. 
 
 
Key staff members to become familiar with the 
new MoE document and formulate a strategy 
to take the school forward. 
All senior and middle leaders to use OTL 
conversations and reflect on effectiveness 
once a term 
 

March 8 
 
 
Jan 25 
 
 
 
Term 2. 
 
End of term 2 
 
 
 
Each term 

NZ Police 
 
Counsellor, 
DP 
 
 
 
DP 
 
Principal, DP, 
counsellor 

Students attending the Loves me Not day and being 
engaged in the issues discussed. 
Trends identified by the counsellor re issues coming to the fore 
after the Loves me Not programme.  
 
 
Analysis of the survey with issues identified and a plan for 
addressing any issues initiated  
 
A strategic plan and procedures in place for student 
wellbeing. 
 
Senior leaders report that they are using OTL conversations in 
their interactions with staff and students with positive effect, 
but data not collected. 
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Analysis of Variance 
 
To establish clear understanding about the extent of the LA support for student wellbeing. 
This was achieved in a number of ways: 

• Clear guidelines and boundaries provided by the counsellor to all staff at the start of the year. Reinforced by scenarios and discussion. 
• The Team Leader structure and the built-in rotation of team meetings each term to address issues. This provided support and clarity for all 

teaching staff. 
• The structure in the school where Team Leaders feedback to Assistant Principals and then for Assistant Principals to feedback to the Senior 

Leadership Team enables targeted and specific support and guidance to be provided for LAs who require it.  
• The behaviour management structure which shows a clear line of referral and a clear demarcation of minor and major issues. 
• Feedback from staff indicated they knew who to go to for an issue and what to pass on immediately to the school counsellor. 
• Learning Advisors supported the Loves me Not NZ Police programme. 
• Addresses in assemblies about device use, cyber-safety and cyber-bullying and keeping safe online. This has reinforced student wellbeing 

and again has established clear understanding for LAs about boundaries.  
 
To review the new Ministry document Te Pakiaka Tangata -Strengthening Student Wellbeing for Success by the end of Term 1 and set student 
wellbeing goals based on this document. 

• Document reviewed by Principal, Deputy Principal and Counsellor.  
• Action plan put into place as a result of analysis of the document. Action plan included undertaking a student wellbeing survey and 

analysing the results and establishing priorities. 
• Traumatic Incident Policy and procedures developed and approved by Board.  
• Suicide awareness developed through meeting with Counties Manukau DHB suicide prevention team and the counsellor and 3SLT. There 

was an agreement for them to run whole staff PL but they were unable to deliver this when we approached them for specific dates.  
• Escalation Flowchart from Te Pakiaka Tangata shared with staff re student/family privacy. 

Student well-being survey carried out in Term 2.  Some of the findings included:  
• 90% of students felt safe at school 
• 90% said teachers get along with students from different ethnic backgrounds 
• 90% feel that students get on with other students from different cultures. This is a good indicator that our PB4L processes, assemblies 

and LA times are meeting this need for our students.  This is also supported by 80% of students agreeing that they are taught that it’s 
okay to be different to others.   

• About 85% of students believe that we always take action regarding bullying in the school.  
• 90% or respondents agreed that they are taught what behaviours are okay and are not okay 
• Overall in most questions, the majority of students have never experienced any form of aggressive behaviour/culture at Ormiston, 

with over 83% stating they have never experienced any form of bullying and over 90% of responses stating they felt safe both 
sexually and with their sexuality. 

• The majority of responses agreed or strongly agreed that students look after other students who are new to school.  They also 
agreed or strongly agreed that they know how to stand up for themselves in a calm way and to walk away or ignore if another 
student was to hassle them. 
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• A small number of students did express having experienced being put down, called names, teased in a mean way, being left out 
by others, having rumours or lies spread about them (including social media) and have experienced others in school saying rude 
things about their culture or family. The majority of these students experienced it 1-2 times a year.  

• A small number of students disagreed or strongly disagreed with the statement that students always stand up someone if they are 
being hassled, or that they felt they could ask a teacher for help if they had a problem with another student. 

• Students believe that there is mutual respect between their teachers and their parents. Particularly pleasing is that only 1 of the 23 
Maori or Pacific respondents disagreed that their parents, family and whanau always feel welcome at school. This may be an 
indicator that our hui/fono and community events are helping to support this group of families and students.  
 

Actions for 2019 that are being investigated as a result of the survey  
 

• A review of current house system to develop more pro-social activities. This is an initiative being undertaken by the 2019 student leaders. 
• The development of a student induction programme for students new to the school during the year. This was a 2018 student leader initiative 

where a series of videos were created for students new to the school during the year to introduce them to the way we learn at Ormiston. 
• A continued focus on the promotion the Norms and PB4L practices within the school to include subject classes to imbed the practice as 

school-wide positive behaviours.  
 

The Year 11 programme is significantly altered in 2019, one of the reasons being student wellbeing and the stress of continuous assessment over 
three years. 

 
To measure the extent of Open to Learning conversations being used 
 
PB4L focus in Terms 1 and 3 which focused on positive behavior and interactions, but there was no specific measurement of the extent of Open to 
Learning conversations being used. The embedding of OTL conversations will be a target again in 2019. 
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Annual Goal 3 Targets: 
 
To ensure consistency of 
understanding and of use 
of the LG principles across 
all courses. 
 
To increase visibility of LG 
principles and norms across 
the school. 

Strategic Driver 3: 
Personalising learning
and self-
management

Strategic Goal 3: 
To support independent 
learning and further 
develop personalised 
learning opportunities.

Annual Goal 3: 
To use learning guide 
principles to deliver a 
consistent approach to 
personalising learning.



Annual report and Fiancial Statements for the Year Ended 31 December 2018 final.                                            19 
31 May 2019 

Key Improvement Strategies for Annual Goal 3 
What do we have to learn? What will we do? When? Who is responsible for ensuring this is done? 

Strategic Driver: Personalising learning and self-management
Strategic Goal 3: To support independent learning and further 
develop personalised learning opportunities.

Annual Goal 3: To use learning guide principles to develop a consistent 
approach to personalised learning.

 
 

Baseline data. Where are we now? 
Inconsistent understanding about the learning guide principles and 
their meanings. 
Inconsistent use of learning guide principles by teaching staff. 
Inconsistent understanding by students of the purpose of a learning 
guide. 

Targets 
To ensure consistency of understanding and of use of the LG principles across all 
courses. 
 
To increase visibility of LG principles and norms across the school. 
 

Actions. Consider goal clarity and 
communications, strategic resourcing, 
PL, assessment practices

When Who Indicators of progress.

Signage for all Learning Commons – each 
named after a college norm. 
 
To focus professional learning in Term 1 on 
understanding learning guide principles and 
applying them in all courses 
To monitor consistency of use of learning 
guide principles across all curriculum areas 
To embed a consistent language of learning 
across the school  
 

 

Jan 2018 
 
 
Term 1 

Property 
manager  
 
All 
teaching 
staff 

Signage completed. Commons uniformly referred to be name not 
number. 
 
Consistent use of learning guide principles 
Students able to articulate what they should expect in a learning 
guide. 
Students understand and can articulate how the norms relate to 
learning. 
Norms visible on learning guides.  
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Analysis of Variance 
 

To ensure consistency of understanding and of use of the LG principles across all courses. 
• Professional Learning for the year began with a series of sessions led by senior staff on Learning Guide principles. This was modelled by the use of 

a learning guide for professional learning so new staff saw how they were created and used. Staff could opt in to the PL at whatever level they 
were at from novice to experienced depending on their understanding and experience with Learning Guides.  

• PL included staff providing feedback about how LGs were used in different learning areas and for the new teachers what LG principles would 
look like in action in their subject.  

• New teachers had their learning guides critiqued and teachers in different learning areas shared their learning guides with each other.  In some 
instances, common learning guides were created for all the students across their subject at a particular level, for example Level 1 English. 

• Staff looked at how LGs could be further refined for example with the norms being made more prominent. 
• The Specialist Classroom Teacher worked with the first year teachers on how to use these LG principles in their planning. 
• Learning Guide principles were made visible on Google classroom on weekly course guides. 
 

 
 
To increase visibility of LG principles and norms across the school. 
 

• To increase the visibility of the norms and embed them in the everyday language of the school, each of the eight commons has been named 
after one of our eight norms. The norms  icons have been strategically placed on a prominent wall at the entrance to each commons along 
with the name of the norm. This has helped reinforce the norms and their importance on a daily basis. 

• The Awards Ceremony criteria with its focus on awarding students according to their strength in a particular norm was explained to each 
commons in a commons assembly. This reinforced the norms and linked them to learning. 

• Learning guide principles were put on display in staff workrooms. 
• Learning Advisors use the norms as a basis for learning conversations such as asking what norms they have used in their learning during the week, 

what norms they think are their strongest and weakest and focusing on a norm a week within their groups.  
• Within the Team structure there was a focus on three norms during Term 1. These norms were linked to specific behaviours of punctuality, uniform 

and device use and students began to see how the norms were important in developing into self-managing young people. Students gave 
feedback that they had began to understand the purpose of our norms. Frequent discussion about the norms being the soft skills that are needed 
in whatever career they pursue.   
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Strategic Driver 4:
Community and
culture

Strategic Goal 4: 
To strengthen and 
develop community 
and external 
partnerships

Annual Goal 4: 
- To engage the MHJC and OJC  
communities in the changes proposed 
for Year 11 at OSC in 2019.
- To increase community involvement in 
school events.

 
 

 
Annual Goal 4 Targets: 

To use the new website to more 
effectively showcase our college 
and promote events 
 
To communicate directly to 
MHJC and OJC families about 
proposed changes for 2019. 
 
To publish our changes to NCEA 
Level 1 and the rationale on our 
website and in the media. 
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Key Improvement Strategies for Annual Goal 4 
What do we have to learn? What will we do? When? Who is responsible for ensuring this is done? 

Strategic Driver: Community and culture
Strategic Goal: to strengthen and develop community and external 
partnerships 

Annual Goal.to engage the MHJC and OJC communities in the changes 
proposed for Year 11 at OSC in 2019. 
To increase community involvement in school events.

 
 

Baseline data. Where are we now? 
New school website launched 25 January 2018 
Three key staff members trained to update and maintain the website 
New website publicised on our facebook page and highlighted in first 
newsletter of year 
 
Invitation from MHJC to speak to their Year 10 families  
 
 

Targets 
To use the new website to more effectively showcase our college and 
promote events 

 
To communicate directly to MHJC and OJC families about proposed 
changes for 2019 
 
To publish our changes to NCEA Level 1 and the rationale on our 
website and in the media. 

Actions. Consider goal clarity and 
communications, strategic resourcing, PL, 
assessment practices

When Who Indicators of progress.

Speak at MHJC and OJC Year 10 evenings 
Contact local media 
 
Website regularly updated 
 
 

Term 1 and 2 
 
 
ongoing 

PE 
 
 
GRE, NIS, 
MS 

Families engaged with the new proposal 
 
 
Up-to-date news on website 
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Analysis of variance 
 
To use the new website to more effectively showcase our college and promote events 

• Website front page updated regularly 
• Newsletters linked to front page of newsletter 
• Staff and students profiled 
• Recent events profiled 
• New Year 11 programme for 2019 profiled 
• Link to latest ERO report on front page of website 
• Facebook used to promote college events 
• Media coverage for our Flatbush7 conference.  
• Training for three staff members to edit the website 
• Use of multiple platforms to communicate with the community - newsletters, emails, website, Facebook, newspaper articles. 

 
To communicate directly to MHJC and OJC families about proposed changes for 2019: Year 11 Community consultation 
 
An action plan was developed with the Board with a view to consultation with the Ormiston community. This included: 
 

• Liaising with the Mission Heights and Ormiston Junior College principals re holding consultation meetings at their schools. 
• Communication with the Mission Heights and Ormiston Junior College communities regarding the meetings and their intent. 
• Planning the content of the evenings which would include a presentation and then an opportunity for small group discussion with our SLT and Board 

members facilitating the discussion in each group. 
• The gathering of student voice from our Year 12 and 13 students and from past students and analysing and summarising  the feedback. 
• Preparing a succinct handout for the community and for the website. Below is the content of the handout. 

Successful meetings were held at both Junior Colleges and the response to the proposed changes was very positive. About 25 attended the Ormiston Junior 
College evening and about 80 the Mission Heights evening.  
 

       Ormiston Senior College: Future Focused Learning Changes to Year 11 from 2019 (Handout for community and for the website) 
 
 Rationale: 

• New Zealand is one of the only countries in the world to have three years of national exams. Years 11 - 13 is crowded out by assessment. Continual 
measurement does not leave enough time for in depth learning. 

• The present government has signalled a complete review of NCEA and has indicated that they are looking at a different approach to NCEA Level 1. Our 
thinking at Ormiston is in line with this. 

• The continual stress of over-assessment is having an effect on the mental health of our teenagers. 
• We want to provide time and opportunities to develop the skills employers are looking for in the 21st century workplace - resilience, collaboration, 

creativity, problem solving, caring. 
• We want to provide time for students to be able to follow their passions and interests at school. 
• NCEA Level 1 is not a qualification that gains you entry into many tertiary courses and in attaining NCEA Level 2 you automatically get NCEA Level 1. 

Level 2 is seen as the minimum qualification to aim for before leaving school.  
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What: 

• In 2019 we will be offering a two year pathway to NCEA Level 2 beginning in Year 11 
• Year 11 students will aim to get 20 NCEA Level 1 Numeracy and Literacy standards and a small number of extra credits ideally at NCEA Level 2. Student 

will not be aiming for the 80 credits needed to attain NCEA Level 1. If students have gained Level 2 standards in their first year it means they will have 
fewer credits to gain in their second year thus lessening the pressure at Year 12 as well.  It also provides the opportunity to work towards NCEA Level 3 in 
Year 12. 

How: 
• All Year 11 students will do a full year of English and Maths. 
• All other subjects will be offered in semesters. The year will be comprised of two semesters. 
• Apart from English and Maths students will have 8 choices of courses 
• General Science will be divided into Biology, Chemistry and Physics and students will be able to do a semester of each and a double semester of one if 

they choose. 
• Within each semester course students will be offered one NCEA assessment. 
• Time will be provided for in depth learning and choice will enable students to follow an interest or passion. They may also be able to work across their 

courses for a project thus connecting their learning. 
 
To publish our changes to NCEA Level 1 and the rationale on our website and in the media. 
 

• Website front page has a link to our proposed changes 
• The script below was written for the local media. This was picked up and published and our proposed changes were also mentioned in the NZ Herald 
• The principal spoke about the changes to Year 11 as a keynote speaker at an Educational Leadership conference in Auckland in December.  

 
Changes afoot at OSC – article for local papers 
 
Come 2019, Ormiston Senior College will be doing things differently with its Year 11 students.  The Board and Senior Leadership Team are pleased to announce a new approach 
to NCEA in the first year of senior college. Students will begin working towards NCEA Level 2 over two years instead of focussing on NCEA Level 1 for a year and then Level 2 the 
second year.  
 
The drivers for change are many. The World Economic Forum has published the skills required to thrive in the 21st century. As well as the foundational literacies (numeracy, scientific, 
ICT, financial, civic and written literacy) they have listed creativity, critical problem solving, communication and collaboration as key competencies every person needs as they 
enter adulthood. They also add the character qualities of curiosity, initiative, persistence and adaptability.  A school needs time to allow students to focus on developing such 
skills.  
 
The current NCEA practice of a constant focus on assessment all year takes away from the process of learning. Real learning takes time. The school is committed to taking learning 
more slowly and allowing time for exploration and discovery. Employers are telling schools they are looking for students who not only have a good subject knowledge but also 
display the skills listed above. By making NCEA Level 2 a two year journey we can focus on both in depth content knowledge and the above dispositions.  
 
Schools are becoming more aware of the adverse effect of continual assessment on adolescent mental health. At present, the stress and pressure do not abate for the final three 
years of schooling. By taking two years to gain NCEA Level 2, assessments will not be so frequent nor the time frames so pressured.  
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The only important qualification is the one the student leaves with. Once a student has achieved NCEA Level 2 they automatically achieve Level 1. The government is currently 
reviewing NCEA Level 1 and the changes we are proposing are in line with those up for discussion by the Ministry of Education.  
 
Assessments will not disappear. Students in Year 11 next year will have the opportunity to achieve some credits towards Level 1 or 2.  Assessment  will be linked specifically to 
attaining Numeracy and Literacy standards and working towards some Level 2 standards. This will have a knock-on effect of also making Year 12 less pressured.  
 
Past and present students have been surveyed and a good number of the nearly 200 responses indicate that there should be more focus on learning and less on getting credits. 
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School roll and days open 

The school roll at: 1 March 2018  1 March 2017  

     572   514    

The school was open for 380 half days in 2018 (2017: 380). 

Physical resources 

The board is responsible for the management of the land and buildings under an occupancy 
agreement with the Ministry.  

Staffing 

Funded staffing: 2018 2017 

Principal 1 1 

Teachers 39 35 

The board also employed:  

Executive Officer 1 1 

Financial Clerk 1 1 

Librarian 1 1 

Guidance Counsellor 1 1 

Careers Advisor 1 1 

Finance Manager 0 0 

Caretaker 1.5 1 

Receptionist/Enrolment Officer 1 1 

IT Helpdesk Technician .5 .5 

Laboratory Technician .4 .4 

Student Services Receptionist 1 1 

   

Teacher Aides 3 2 

Gateway Coordinator 1 1 

International Student Manager .7 .7 

Principal Assistant 1 1 

International Student Administrator .4 .4 

Sports coordinator .4 .4 

Attendance Officer 1 0 

Property Manager 1 0 

 
 
 

STATEMENT OF RESOURCES 
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MEMBERS O F THE BOARD OF TRUSTEES 
  

Name Position How position on  
Board gained 

Occupation Term expires 

Shireen Chetty Chairperson  Elected Client Executive 
Technology 

June 2019 

Diana Patience Principal Appointed Feb 
2016 

Principal  

Chris Wall Staff Rep Elected Teacher June 2019 

Brendan  Hua Student Rep Elected Student September 2019 

Sibylle Townsend Board member Elected Teacher June 2019 

 

Shona Tai Board member  Elected Business Manager June 2019 

 

Jeff Coyle Board member Elected Business Development 
Manager 

June 2019 

 

Keith Rushbrook Board Member Seconded Retired Accountant  
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